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You could ask, “What is 4-H Canada?” But, “Who is 4-H Canada?” 
is a far more accurate question. 

I am a 4-H’er; And this is what 4-H Canada means to me.

It means having the valuable opportunity to open my head to 
learning about me, and open my heart to developing meaningful, 
lifelong friendships. 

It means using my hands to learn by doing and applying my skills 
and strengths to the health of myself, my club, my community 
and my country.

Being a 4-H’er means I can be my own unique individual, yet join a 
passionate and driven group committed to affecting positive change.

Joining the 4-H movement means honouring the wisdom of the 
4-H’ers in Canada who came in the 100 years before me.

It also means being a confident and responsible leader and an 
engaged role model. I lead by example and give life to the change 
I want to see in the world.

I am poised to explore and embrace the challenges of the future 
with innovation and tenacity in my own way, and on my own terms. 

I am a 4-H’er; And this is my 4-H.





Providing strong national leadership to ensure a quality 4-H program 
across Canada

ONE OF CANADA’S LEADING POSITIVE YOUTH DEVELOPMENT 
ORGANIZATIONS

A century ago, 4-H youth were preparing to become leaders in one of 
Canada’s primary economic sectors. Today, we’ve built on that concept, 
but the same values hold true – just far more reaching from coast to coast.

4-H’ers are working together as catalysts for change in their clubs, their 
community and their country.

Today, young Canadians regardless of background face personal challenges 
such as obesity, academic success, mental health, youth violence, substance 
abuse and societal change. This generation faces unprecedented challenges 
and uncertainty about the future of the planet they will inherit.

4-H’ers are offered the opportunity to become leaders; to develop and thrive 
in a safe and fun learning environment. They are taught how to make a 
difference – one positive change at a time.

Now, more than ever, young people need 4-H.



`
4-H’s rural roots started in 
Roland, Manitoba in 1913. 
Project-based learning 
was started for generations 
of alumni. 4-H clubs and 
associations began to start up 
and operate independently 
across Canada. 

Today, clubs, associations and 
provinces have expanded 
their programs farther than 
the traditional agricultural-
based projects. The lens is 
shifting to positive youth 
development and 4-H has 
extended its reach far beyond 
those rural roots. A national 
body supports services and 
provides national programs. 

The 4-H of tomorrow 
has appropriate 
resources to support the 
growing membership 
of interdependent 4-H 
associations coast to coast. 
The 4-H of tomorrow is 
also seen as the leading 
positive youth development 
organization in Canada.

YESTERDAY TODAY TOMORROW



 Increase our impact on 
youth by supporting 
the advancement and 
implementation of world-
class 4-H positive youth 
development programs that 
have measurable impact.

Strengthen and align the 4-H 
brand across Canada. Define 
our role in Canada as leaders 
in positive youth development 
and maintain a relevant voice 
with today’s youth.

Support capacity building 
of 4-Hvolunteers and 
professional staff across 
the country which will result 
in high-quality, skilled and 
engaged leadership.

Secure resources that 
enable us to excel in our 
work with youth as well as 
provide us with diversified 
and long-term reach within 
the 4-H movement.

IMPACT ON 
YOUTH

LEADERSHIP 
EXCELLENCE

IDENTITY RESOURCES

O B J E C T I V E S

4-H Canada has developed a strategic plan to direct our movement in Canada over 
the next four years. The plan was developed through a collaborative process with 
member associations, national staff, stakeholders and the Canadian 4-H Council. 
This strategic plan will provide the framework for all 4-H Canada operational plans. 
To achieve our goals, we will focus on four key areas of impact:



I AM A 4-H’ER; AND THIS IS M
Y 4-H.

OUR RECIPE FOR BUILDING RESPONSIBLE, CARING AND CONTRIBUTING YOUNG PEOPLE THAT ARE EMPOWERED 
TO BE SUCCESSFUL THROUGH OUR SUPPORTIVE STRUCTURE.
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Investment and implementation of an outcomes-based 
research model 

4-H Canada and provincial associations can measure and 
articulate the impact of participation in 4-H across Canada 

An outcomes-based positive youth development formula is 
endorsed and utilized by clubs and provincial associations 

Increased investment to support standard curriculum and 
resource development of world-class programs

Increase our impact on youth by supporting the 
advancement and implementation of world-class 
4-H positive youth development programs that have 
measurable impact. 

O B J E C T I V E

O U T C O M E S



Strengthen and align the 4-H brand across Canada. 
Define our role as Canadian leaders in positive 
youth development and maintain a relevant voice 
with youth. 
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Cohesive communications products and services that 
strengthen engagement with all stakeholders so everyone 
tells a compelling 4-H story 

Refined branding tools that connect with and appeal to our 
target audience, and new audiences while positioned as 
leaders in our field 

Alignment and usage of the 4-H Canada logo by provinces 
and associations across the country 

Strategic partnerships have been created with aligned 
organizations and stakeholders to strengthen the positive 
youth development movement

O B J E C T I V E

O U T C O M E S



Support capacity building of 4-H volunteers 
and professional staff across the country  
which will result in high-quality, skilled 
and engaged leadership.
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The leadership across Canada is connected and engaged 

Increased investment in resource development and standards 

Provincial associations, the Youth Advisory Committee and 
local clubs can access effective resources, development 
opportunites and services from the national organization 

4-H Canada attracts and retains a high-calibre 
team leading the advancement of a positive youth 
development culture

O B J E C T I V E

O U T C O M E S
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Secure resources that enable us to excel in 
our work with youth as well as provide us 
with diversified and long-term reach within 
the 4-H movement.

Responsible budgets exceed our annual revenue targets 
and maintain a high level of fund integrity 

Partnerships are developed that cultivate investment in 
our capacity to grow responsible, caring and motivated 
young leaders and support the overall movement 

Growth of our long-term fundraising portfolio that includes 
well rounded contributions from individuals, corporations, 
foundations and associations as well as increased support 
to provincial associations

O B J E C T I V E

O U T C O M E S
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www.4-h-canada.ca


